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SABC Soccer PFC

September 28, 2021
HBGCC Administrative Offices, Conference Room 1

900 E. Market Street, San Antonio, TX 78205

MEETING MINUTES

Members Present Patricia Muzquiz Cantor, Director, Convention & Sports Facilities; Alex 
Lopez; Dan Curry, Facilities Management Director, Bexar County; Thomas 
Guevara, Chief of Staff, Bexar County Office of the County Manager

Members Absent None
Others Present Robert Nordhaus, City Attorney, City Attorney’s Office; Monica Ramos, 

Assistant Director, Convention & Sports Facilities; Carisa Gamez, Contract 
Manager, Convention & Sports Facilities; Elena Orozco, Contract Officer, 
Convention & Sports Facilities, Julio Garcia, Contract Coordinator, 
Convention & Sports Facilities;  Bobby Perez, Vice President/General 
Counsel, Spurs Sports & Entertainment, Tim Holt, Managing Director of 
SAFC, Spurs Sports & Entertainment, Jose Lizardo, General Manager of 
Toyota Field, Spurs Sports & Entertainment, Amanda Cruz, Senior 
Accountant, Spurs Sports and Entertainment. 

Call to Order 
Board Member Cantor called the meeting to order at 9:00 a.m. and conducted roll call.  Board Members Lopez, Cantor, 
Curry, and Guevarra were present.   Board Member Cantor asked if anyone from the public wanted to comment.  Carisa 
Gamez confirmed that no one signed up for public comment.   
 
Board recessed into Executive Session 9:01 a.m.  The Board reconvened at 9:21 a.m. and no official action was taken in 
Executive Session.  

Board Appointment
Board Member Cantor made a motion to appoint Alex Lopez to the vacant Board President position, and seconded by 
Board Member Curry.  Motion approved unanimously.   

Approval of minutes for the meeting of April 13, 2021
A motion for approval of the April 13th meeting minutes was made by Board Member Lopez, and seconded by Board 
Member Cantor.  Motion approved unanimously.

Financial Status Update 
CSF Assistant Director Monica Ramos presented the financial status update as of September 21, 2021 with the 
Improvement & Maintenance Fund cash balance of $228,272.19 and Capital Reserve Fund cash balance of $184,345.53 
for a total cash balance of $412,617.72.   No questions were asked by the Board.  

Approval to Amend FY 2021 Projects
Carisa Gamez presented the status of the FY 2021 projects previously approved by the Board on December 8, 2020 and 
April 13, 2021 and reimbursement status.   SSE’s request to amend FY 2021 projects listed below was also presented.  
Refer to listing below for details of approval to amend FY2021 Projects:      
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Follow up questions from Board Member Curry was asked pertaining to the Press Box Expansion and additional electrical 
work and if these could be a potential improvements in the future.   SSE General Manager Jose Lizardo stated that electrical 
repairs would be presented for FY 2022.   A total of $12,107.10 additional funds was requested from SSE for the mobile 
ordering project, walk-in cooler/freezer and heated merchandiser.   Board Member Curry made a motion to approve 
projects, and seconded by Board Member Guevara.  

SAFC FY2022 Projects Presentation 
Jose Lizardo, General Manager of the Toyota Field, presented the FY 2022 proposed projects listed below.  Follow up 
questions from Board Member Curry were asked regarding the electrical improvements and Jose explained how these 
improvements are necessary for the upgrade of equipment and that the current electrical power is at capacity.   Board 
Member Lopez asked questions regarding the kegerator repairs and the replacement of 5 kegerators.  Bobby Perez of SSE 
discussed that the repairs are necessary as a result of the winter freeze in February 2021 and replacement of 5 kegerators 
cannot be repaired.   Twenty-nine are needed to be able to keep up with the crowds at games.   

Board Curry stated that he would like to visit the Toyota Field to see some of these improvements.  Carisa Gamez advised 
him that her team had captured some photos of the FY 2021 projects that had been complete and could share this 
information with the Board.   Board Curry made a motion to approve projects, and seconded by Board Member Cantor.   
Motion approved unanimously.  
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Adopt FY2022 Budget
Monica Ramos, CSF Assistant Director presented the proposed FY 2022 Budget to the Board.  The SABC Soccer PFC receives 
$1.25 per ticket sold for an estimated amount of $73,000 for FY2022 based on the last three year actuals to include FY 
2019, 2020 and 2021, split 50/50 between the Capital Reserve Fund and Improvement and Maintenance Fund.    

Additionally, the SABC Soccer PFC receives rent in the amount of $100,000.00 plus Consumer Price Index (CPI) for an 
estimated $108,206.63, split 50/50 between the Capital Reserve Fund and Improvement and Maintenance Fund.  

Board Member Lopez asked what the Facility Access Fee actuals were for FY 2019, 2020 and 2021.  Carisa Gamez stated 
due to the pandemic, the average was considerably lower than usual.   Facility Access Fees for FY 2019 were approximately 
$139,000.00, $22,000.00 for FY 2020 and $73,000.00 for FY 2021.  

Monica Ramos went into detail of both Capital Reserve Fund and Improvement and Maintenance Fund beginning 
balances, anticipated revenue from Facility Access Fees and Stadium Rent, pending reimbursement of FY 2021 projects 
and proposed 2022 projects projected to leave an ending balance of $112,649.26 in the Capital Reserve Fund and 
$97,125.11 in the Improvement and Maintenance Fund by September 30, 2022.     Board Member Cantor made a motion 
to approve the FY 2022 budget, seconded by Board Member Guevara.  Motion approved unanimously.  
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Planting of Trees- STARR Complex Drainage Capital Improvements Project
Carisa Gamez presented this item.  CSF was contacted by the City’s Public Works department regarding the Thousand 
Oaks Drainage Capital Improvement bond project.  The City would like to replant some migrated trees from this project 
and replant near the STAR complex field.  A map was presented to SSE with the proposed location.  Jose Lizardo stated 
they are agreeable to this but will recommend another area near the STAR Complex.   Carisa advised Jose that the City’s 
Project Manager of the Thousand Oaks Drainage project would be contacting him to discuss the proper location to replant 
the trees.      

New Business 
Carisa Gamez advised the Board that she would be working with contracted consultant, Garza/Gonzalez, in preparation 
for the FY 2021 audit which needs to be presented to the Board for approval before MLK Day on January 17, 2022.     Board 
Curry asked how long the contract was with this consultant.  This is the final year of the contract with this consultant and 
will be resolicited for FY 2022.   

Meeting was adjourned at 9:58 a.m. 


